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Developing a Mentally Healthy School

Assessment

The school uses star assessment to assess children in Reading and Maths which reduces time spent
photocopying, marking and assessing. Data drops take place four times and INSET time is always
given to support workload.

CPD

Being part of and helping to lead the London School Alliance offers many opportunities to staff
including visits to other schools and project work. In addition, staff have opportunities to gain CPD
with Challenge Partners and the National College.

Display Policy
Our display policy promotes learning walls which shares key knowledge and understanding of the

lessons which are being taught.

Emotional health and wellbeing
This is integral to our school community and to support it, effective practice and provision are in

place. An open-door policy, collaborative working and honest and clear communication are
championed. Regular CPD sessions, formal and informal get together and consistent PPA and
leadership time enable staff to manage their workload and cope better during difficult times as well
as enjoy their work.

Specialist support is available through the Harrow Schools Counselling Partnership.

Feedback Polic
Our feedback policy promotes giving children live marking within a dlassroom through a range of

different strategies removing the need to spend hours after school domg distant marking.

Gift of time

All staff have the opportunity to take one afternoon a year as a personal afternoon. This time is to
be taken by all staff on the same afternoon in the Autumn term. The date will be confirmed by the
Headteacher at the beginning of the Autumn term. In addition, and to support staff wellbeing, staff
will not be expected to work after the children have left on the last day of each term. (This will be
subject to the needs of the school). This is usually at 1.30pm.

Interventions and Support

The SEND team regularly monitor the attainment of children and any learning plans. Additional
interventions are used throughout the schooi to heip these children make as much progress as
possible. This allows teachers to focus on very specific learning goals within their dassroom
knowing that additional needs such as speech and language, working memory, OT, phonics, etc.

are taken care of by additional int:
aire taken care O Oy aGaitionai intervention.

Technology

The school allows staff to access key documents from their home computer through Microsoft
Teams. This allows for more flexible working and gives staff the opportunity to balance out the
number of hours spent at school compared with home.

Induction for new staff
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New Staff will receive an effective induction to successfully join the Weald Rise Primary School team
and enable them to contribute to the school's vision.

All staff will have the opportunities for continuous learning through effective CPD and in addition if
you are an ECT you will be given a mentor. The termly School Business Pack is given to all staff to
help navigate the procedures, policies and expectations of the school.

Meetings and Communication
Every Wednesday we hold a 10-15-minute morning meeting (staff briefing) where all important

information is shared. Further to this, a weekly diary is available on MS teams confirming important
communication.

Each member of staff has a line manager and most members of staff have a phase group meeting.
If you have any worries, concerns or problems you can speak to your line manager in the first
instance.

Planning
All teaching staff are given PPA time to plan lessons for their class and year groups. Due fo the

school subscription of schemes such as Maths No Problem, Read Write Inc, Success for All and The
Write Stuff, this workload is substantially reduced to allow staff time to focus on teaching, assessing
and adapting lessons. Planning takes place in teams to share knowledge and expertise.

Reviewing staff well-being
The school have an active well-being committee that comprises of a range of staff across the

school. There is also a member of the senior leadership team that works as a facilitator, bringing

suggestions forward at SLT meetings.
The school will aim to give staff an active role in sharing their views on staff well-being. This will be
done through a staff survey.

Whole School approach well-being
The extensive work that we do to support the emotional, well-being and behaviour of pupils

through support from the learning mentor, educational psychologist, play therapist and counselling
services means that pupils are able and ready to learn within the classroom setting. This allows
staff to focus on teaching.
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