Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detail Data

School name Weald Rise Primary
School

Number of pupils in school 390

Proportion (%) of pupil premium eligible pupils 25%

Academic year/years that our current pupil premium 2021/2022 to

strategy plan covers (3-year plans are recommended) 2024/2025

Date this statement was published December 2021

Date on which it will be reviewed July 2025

Statement authorised by Folake Agbaniyaka
Headteacher

Pupil premium lead Pam O’Shea

Assistant Headteacher
Inclusion Lead

Governor / Trustee lead

Mike Hutton
Chair of Governors

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £132,810
Recovery premium funding allocation this academic year £

Pupil premium funding carried forward from previous £

years (enter £0 if not applicable)

Total budget for this academic year £132, 810




Part A: Pupil premium strategy plan

Statement of intent

Our pupils are our priority and we aim to deliver high quality teaching and learning
alongside rich and truly memorable learning experiences. We believe when children
are engaged and challenged, they will reach the highest level of personal achievement
and development.

We have high expectations for all our pupils, irrespective of their backgrounds or the
challenges they face to achieve their curriculum targets and make at least expected
progress per year. We will ensure
= All pupils will receive high quality Teaching and Learning as we believe this is
crucial to diminish learning gaps
» Additional support staff will be deployed to support pupils’ emotional and mental
wellbeing; high quality adapted teaching and learning and carefully targeted
interventions.
= All pupils will be offered a range of opportunities to develop and achieve their
potential through extra-curricular activities, ICT provision, learning experiences
outside the classrooms and after school clubs.
In making decisions on the use of the Pupil Premium we will:
» Encourage take up of Pupil Premium by working proactively with our parents
and carers in a sensitive and supportive manner.
» Ensure there is robust monitoring and diagnostic assessment and evaluation in
place to respond to common challenges and individual needs and be
transparent in our reporting of how we used the Pupil Premium

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Throughout the school, assessments, observations and discussions with pupils
indicate a significant percentage of children possess below age related oral and
written language skills, making it difficult for them to access learning.

2 Whilst Covid-specific disruption, such as Covid-related absences, has reduced, the

longer-term fallout of the pandemic is evident. The most common are absences, pupil
wellbeing and pupils’ social skills.

The disadvantage gaps remain wider than gaps reported pre-pandemic in Key Stage 2

3 Our observations and discussions with pupils and parents have identified there is a lack
enrichment opportunities outside of the school due to economic disadvantage.




well as limited resources.

4 Our assessments, observations and discussions with pupils have identified gaps in
pupils’ learning due to high mobility, partial school closure, limited parent support as

their non- disadvantaged peers.

5 Our assessments, observations and discussions with pupils have identified
disadvantaged pupils generally have greater difficulties with phonics and reading than

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved oral language skills and vocabulary
among disadvantaged pupils.

Assessments and observations indicate
significantly improved oral language among
disadvantaged pupils. This is evident when
triangulated with other sources of evidence,
including engagement in lessons, book
scrutiny and ongoing formative assessment.

Improved writing attainment and progress
among disadvantaged pupils.

KS2 writing outcomes in 2024/25 will show
that more than 70% of disadvantaged pupils
met the expected standard.

Improved reading attainment and progress
among disadvantaged pupils.

KS2 reading outcomes in 2024/25 will show
that more than 70% of disadvantaged pupils
met the expected standard.

Improved maths attainment for disadvantaged
pupils at the end of KS2.

KS2 maths outcomes in 2024/25 show that
more than 70% of disadvantaged pupils met
the expected standard.

To achieve and sustain improved wellbeing
for all pupils in our school, particularly our
disadvantaged pupils.

Sustained high levels of wellbeing from
2024/25 demonstrated by:

» qualitative data from pupils’ voice,
parent surveys and teacher observations

= All vulnerable pupils targeted for
specialist support make expected
progress in all areas of learning and
demonstrate improved well-being

To achieve and sustain improved attendance
for all pupils, particularly our disadvantaged

pupils.

» Sustained high attendance from 2024/25
demonstrated by:

= Whole School attendance to be at the
National Average or above

= The attendance gap between the
disadvantaged pupils and their non-
disadvantaged peers being reduced.

» Percentage of persistently absent
pupils is reduced significantly each
year.




Pupils will improve their ICT skill across the
curriculum and keep abreast of technology.

Monitoring will show improved ICT,
computational and critical thinking skills
of all pupils, particularly those who are
disadvantaged.

Home/school links strengthened through
the use of technology such as SeeSaw
and Microsoft Teams.

All pupils will have access to online
resources and improve their digital
literacy.

Pupils will access and enjoy a range of
engaging extra — curricular learning
experiences which support their wellbeing
and broaden experiences.

Pupils will have can play an active role in their

education and their schooling.

A significant increase in participation in
enrichment activities, particularly among
disadvantaged pupils

Disadvantaged pupils will carry out
leadership roles, represent the school in
school, borough and national events.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 65,000

staff to ensure the teaching
of phonics is consistent and
there is fidelity to the Read,
Wiite, Inc. scheme.

knowledge gaps can be an effective method to
support low attaining pupils or those falling behind.

Small group tuition | Toolkit Strand | Education
Endowment Foundation | EEF

Activity Evidence that supports this approach Challenge
number(s)
addressed

The average impact of Oral language | 1,2, 3,4

Whole school focus on interventions is approximately an additional six

improving the teaching months’ progress over the course of a year. Some

of oracy. studies also often report improved classroom

. climate and fewer behavioural issues following

Training for staff to work on oral language.

improve the teaching of : oo :

oracy. Assessllnq and Monitoring PuplllProqress |

Education Endowment Foundation | EEF

Additional training in Smaller groups targeted at specific needs and | 1,2, 3,4

White Rose Maths & knowledge gaps can be an effective method to

Reciprocal Reading to support low attaining pupils or those falling behind.

ensure high quality KS2 Small group tuition | Toolkit Strand | Education

additional support. Endowment Foundation | EEF

Additional training for Smaller groups targeted at specific needs and | 1,2,3,4,5




Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 45,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Provide specialist Improved wellbeing and mental health support | 1, 2, 3, 4,

therapeutic support children’s learning and engagement with school.

« Learning Mentor Drop- | Pupils become more confident learners. There

In sessions is extensive evidence associating childhood
- Stay Play 1:1 social and emotional skills with improved
Therapeutic Support outcomes at n school.

= School Learning Mentor | Both targeted interventions and universal

» Social and approaches can have positive overall effects:
Communllcatlon groups Behaviour interventions | EEF

 1:8 Physical Wellbeing (educationendowmentfoundation.org.uk)
Group

Small group phonics Phonics approaches have a strong evidence | 5

sessions targeted at base indicating a positive impact on pupils,

disadvantaged pupils who particularly from disadvantaged backgrounds.

require further phonics Targeted phonics interventions have been

support. shown to be more effective when delivered as

regular sessions over a period up to 12 weeks
Phonics | Toolkit Strand | Education
Endowment Foundation | EEF

Additional groups to Smaller groups targeted at specific needs and | 1,2, 3,4,5

support learning in Maths knowledge gaps can be an effective method to

and English. support low attaining pupils or those falling be-

Precision Teaching, paired | hind.

reading, Pre-teaching. Small group tuition | Toolkit Strand | Education

Endowment Foundation | EEF




Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £ 22,870

those of similar schools to ours,
we have identified a need to set a
small amount of funding aside to
respond quickly to needs that
have not yet been identified.

Activity Evidence that supports this Challenge
approach number(s)
addressed
Embedding principles of good The DfE guidance has been 1,2,3,45
practice set out in the DfE’s informed by engagement with
Improving School Attendance schools that have significantly
advice. reduced levels of absence and
This will involve training and persistent absence.
release time for staff to develop
and implement new procedures
and appointing attendance/support
officers to improve attendance.
Provide a range of engaging Extra - curricular activities outside 3,
extra- curricular learning of the classroom can inspire and
opportunities. challenge children and support
- After school clubs the development of their
T academic and social skills.
= School participation in , ,
borough and national Brgaden their experiences and
o o enjoyment of school.
competitions and initiatives.
» Live theatre experiences
Contingency fund for acute issues. Based on our experiences and All

Total budgeted cost: £ 133,541




Part B: Review of outcomes in the previous academic
years

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024
academic year.

The proportion of pupils for whom the school is in receipt of the pupil premium is in line with the
national average, however the school has a very high level of pupil mobility in comparison with
the national average, particularly amongst the disadvantaged cohort, as many of the families
are in temporary housing.

“Weald Rise has invested heavily in support for pupils to ensure effective inclusion. All
classes have a teaching assistant, a play therapy offer paid for by the school, and a
learning mentor to run interventions. All classrooms benefit from worry boxes, feelings
charts, and a well-being group run by the physical education coach for selected pupils.”

“Staff training is adapted to ensure that each year, the staff have the skills they need for
the changing complexity of the cohort. Staff are prepared and supported to ensure their
pupils' success. As one colleague explained, ‘We provide the right support for the pupils

when they need it, and it's immediate’.

Challenge Partners Report February 2024

In addition to high quality teaching, support staff were redeployed to lead learning recovery
groups and one to one catch up. Small group wellbeing sessions were established and ongoing
external support used to improve pupil wellbeing.

Our EYFS and KS1 data indicates that disadvantaged pupils’ starting points were significantly
below those of their non — disadvantaged peers. Although disadvantaged pupils scored
significantly higher in Summer 2024 than in spring 2021, the change in scores was at the same
rate as for their non — disadvantaged peers.

EYFS assessment data 2023 — 2024 indicated disadvantaged pupils’ progress in Reading and
Writing at the end of EYFS is in line with non- disadvantaged pupils in key areas of the
curriculum. At the end of KS1 internal assessments 2023 — 2024 indicated disadvantaged
pupils’ progress in Reading and Writing was in line with non- disadvantaged pupils in key areas
of the curriculum.

Internal assessments for progress overview for pupils in Yr.6 from September 2023 to June
2024 indicate 73% made expected or above progress in Reading, 89% made expected or
above progress in Writing and 67% made expected or above progress in maths. Disadvantaged
pupils’ accelerated progress in reading out - performed non - disadvantaged pupils.

At the end of KS2, our internal assessments indicated the progress of disadvantaged pupils in

reading was in line with that of non- disadvantaged pupils and above in writing and maths. The
percentage of disadvantaged pupils gaining greater depth in reading and writing was in line with
non — disadvantaged pupils.




