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Rising to the challenge, striving for excellence
Pupil Premium Strategy Statement 2020 - 2021

What is the Pupil Premium?

The Pupil Premium Grant (PPG) is additional funding which is allocated to schools on the basis of the number of children who have been
eligible for free school meals (FSM) at any point over the last six years (known as Ever 6 FSM).

Schools also receive funding for Looked-after children (LAC) who are in the care of, or provided with accommodation by, an English local
authority; children who have ceased to be looked after by a local authority in England and Wales and children of service personnel.

The Secretary of State for Education lays down the following terms and conditions on which assistance is given in relation to the pupil premium
grant (PPG) payable to schools and local authorities:

e on raising the attainment of disadvantaged children of all abilities to reach their potential
e on supporting children and young people with parents in the regular armed forces
e on purposes of the school to support the educational and emotional wellbeing of pupils

e 0on community facilities e.g. services whose provision furthers any charitable purpose for the benefit of pupils at the school or their
families, or people who live or work in the locality in which the school is situated

Schools can decide how the Pupil Premium is spent, since they are best placed to assess what additional provision should be made for the
individual pupils to support their progress and development.



Pupil Premium at Weald Rise Primary School

In making decisions on the use of the Pupil Premium we will:

Encourage take up of Pupil Premium by working proactively with our parents and carers in a sensitive and supportive manner.
Ensure there is robust monitoring and evaluation in place to account for the use of the Pupil Premium (PP), by the school and the
governing body.

Be transparent in our reporting of how we used the Pupil Premium

Meeting the needs of pupils who are in receipt of Pupil Premium
We are committed to diminishing the differences between pupils from disadvantaged backgrounds and their more affluent peers

We believe in Quality First Teaching and Learning as the preferred way to diminish gaps

We use Pupil Premium to fund Quality First Teaching and targeted interventions with proven evidence of impact to assist our pupils who
need additional support.

We have high expectations for all pupils eligible for PP to achieve their curriculum targets and make at least 3 steps of progress per
year.

We provide additional financial support to families to support their children’s wider development and achievement through the funding
of extra-curricular activities, after school clubs and family learning groups.

Additional staff are employed by the school to support the learning of pupils eligible for PP.

Reporting
It will be the responsibility of the Head teacher, or delegated member of staff to produce termly reports for the Governing body on:

A summary of progress made by pupils eligible for PP
The progress made towards diminishing differences, by Year Group for pupils eligible for PP.
An outline of provision, expenditure and impact that was made

An annual statement of Pupil Premium expenditure is available to parents on the school’s website.



Pupil Premium Budget 2020 — 2021

Number of Pupils on roll 449
Number of PP Pupils 114
Total amount of PPG £113,905

Rates for eligible pupils

Value per pupil
Looked after Children (LAC) eligible for PP £1.900
Service Children eligible for PP £300
Egi)/llls in reception to year 6 recorded as Ever 6 £1.320

Proposed Pupil Premium Spend 2020 — 2021

At Weald Rise Primary school, we are committed to all our pupils and we want all groups of pupils to do well. To this extent we aim to close
any gaps between our pupils eligible for PP and all other pupils and we expect them to have at least similar outcomes to all other pupils
nationally.

Key Priorities for 2020 - 2021

To ensure quality teaching and learning for all
To create an emotionally safe and engaging school environment
To enhance the curriculum offer

To overcome barriers to future attainment for all pupils eligible for PP, (including high ability).



Weald Rise Primary School Pupil Premium Strategy Statement

1. Summary information

School Weald Rise Primary School

Academic Year 2020-21 | Total PP budget £113,905 | Date of most recent PP Review July 2020

Total number of pupils 449 Number of pupils eligible for PP | 114 Date for next internal review of this July 2021
strategy

2. Current attainment

Awaiting Figures

KS2 Attainment for 2020

Pupils eligible for PP (your school)

National Average (all pupils)

% achieving expected standard or above in reading, writing & maths

% achieving expected standard or above in reading

% achieving expected standard or above in writing

% achieving expected standard or above in maths

% achieving expected standard or above in GPS

Average progress of matched PP pupils from KS1 in reading

Average progress of matched PP pupils from KS1 in writing

Average progress of matched PP pupils from KS1 in maths

Validated figures unavailable due to Covid 19




3. Barriers to future attainment (for pupils eligible for PP)

In-school barriers (issues to be addressed in school, such as poor oral language skills)

A. e Social, emotional and behavioural needs are hindering pupils’ wellbeing, academic progress and attainment.
B. o Pupils’ higher order skills require developing
C. o Speech, Language and Communication Needs are affecting some pupils’ participation and achievement in school

External barriers (issues which also require action outside school, such as low attendance rates)

A. o Alack of varied out of school experiences and learning opportunities.
B. ¢ Limited Family engagement to support children’s learning.
C. e Financial issues

4. Desired outcomes

Desired outcomes and how they will be measured

Success criteria

A. An increase in the percentage of DP pupils: An increase in the number of DP pupils: achieving /exceeding the
e achieving/exceeding National Expectations in writing, reading, National Expectations in reading, writing, maths and science.
maths and science at the end of Key Stage 1 and 2 _ _ _ _ _
e make substantial and sustained progress in reading, writing, An increase in the number of DP pupils making substantial and
maths science sustained progress in reading, writing, maths and science.
B. Pupils access specialist interventions to support their needs DP pupils make substantial and sustained progress in reading, writing,
maths and science and achieve ARE.
C. Provide further pupil opportunities and an engaging school Improved pupil wellbeing; pupils access and enjoy a range of

environment

engaging extra- curricular learning experiences.




i Quality Teaching and Learning for all

What is the evidence

How will you ensure it is

Desired Outcome Chosen Action/Approach and rationale for this implemented well? Staff Lead Monitoring
choice?
Maintain the upward Provide specialist training to Commitment to Quality Staff are confident in SLT Termly
trajectory DP pupils empower teachers to First Teaching. teaching and supporting
making substantial and implement strategies and pupils with diverse needs.
sustained progress in intervention within the Learning Walks/Pupil Termly
reading, writing, maths classroom to develop pupils’ Conferences /Work
and science in all year thinking skills, problem solving Scrutinies Ongoing
groups. and literacy skills.
Focus on progress and
Diminish differences Provide additional in class attainment of DP pupils
between DP pupils’ and adult support for individual during Pupil progress
non DP pupils’ attainment | and groups of DP pupils meetings to accelerate the
in reading, writing, maths progress of all DP pupils
and science in all year in identified areas Ongoing

groups.

Estimated cost £90,000




ii: Targeted Support

What is the evidence

How will you ensure it is

Desired outcome Chosen Action/Approach and rationale for this . Staff Lead Monitoring
. implemented well?
choice?
Pupils with emotional and | Provide a range of supportive | Learning Mentor is Pupils will be referred to SLT Ongoing
behavioural needs are therapeutic support: available to support the Learning Mentor. AHT Inclusion
further supported. HSCP counsellor, 1:1 therapy, | pupils throughout the Strategies will be SENDCO
Drop In school day. monitored and evaluated.
Specialist support for School learning mentor, play
vulnerable pupils with therapist, Social groups, and Create more confident HSCP provide Specialist
complex needs is Lunchtime club sessions. learners — pupils support for vulnerable
available. become more resilient, pupils with complex needs
Whole school Phonics & ICT | independent learners.
training
Parents feel empowered to | Staff members translate and Support family Parental engagement and Ongoing
support their children’s represent key ethnic groups. engagement in children’s | attendance will be AHT Inclusion
learning. Continue with Breakfast learning monitored. Information in
Improved parental Bagels and provide Breakfast parental questionnaires
engagement with the packs to DP families. will be analysed to inform
school. Continue with the activities school improvement.
breakfast club, curriculum
mornings, family learning
opportunities.
Support parents with IT /social
media. Target DP parents to
support trips and as
volunteers.
Provide social skills, AHT Half
Pupils who struggle to communication and language Pupils who are not on Work with parents and Inclusion Termly
meet their targets will groups, EAL classes. track to meet their end | agree specialist support. SENDCO

receive targeted support to
develop their reading,
writing and numeracy
skills.

Provide an alternative
curriculum for vulnerable DP
children with EAL.

of year targets will
receive additional
support through a
range of interventions.

Pupils’ sessions will be
timetabled regularly and
discussions will be
recorded.




Pupils with speech,
language and
communication needs will
receive specialist support.

Additional staff will be trained
and deployed to carry out
interventions in partnerships
with SLT.

Pupils’ progress will be
monitored, interventions
reviewed as appropriate.

Esti

mated cost £14,500

iii: Create an engaging school environment and offer a range of experiences

What is the evidence

How will you ensure it is

[ h n Action/Approach i [ . ff L itori
Desired outcome Chosen Action/Approac and ra‘gﬁgﬁclgrjor this implemented well? Staff Lead Monitoring
Pupils will access and Create extra- curricular clubs | Extra- curricular Regular timetabled DHT Teaching and Termly

enjoy a range of engaging
extra- curricular learning
experiences which support
their wellbeing and
broaden their
experiences

at lunchtime and after school.

Pupils participate in borough
and national initiatives and
competitions

activities can help
children build their skills
outside of the classroom
within a specific
discipline and support
the development
academic and soft skills.

Provide live theatre
experiences for all children in
school - support extra cost of
theatre productions and
workshops

To ignite their interest
and engagement and
understanding
traditional stories

sessions.

Staff will be trained and
deployed to lead activities.
Pupils’ views will be
gauged, attendance and
progress will be monitored
and sessions will be
reviewed as appropriate.
Work scrutinies.

Analysis of data to show
pupils’ progress

Learning

AHT Inclusion
Phase Leaders




Pupils will have the
opportunity to have a say
in decisions in school that
affect them.

Pupils can play an active
role in their education and
schooling.

School is more attentive
and responsive, in
sustained and routine
ways, to pupils' views.

Further develop the school
council, fund opportunities to
participate in borough and
national initiatives.

Effective pupil
participation benefits
pupils and helps schools
to improve. Through
their involvement, pupils
develop valuable
personal and social skills
such as listening skills
and working with others.

Continue with regular
school council meetings.
Participate in Parliament
Week

Pupil representatives —
Rights Respecting.
House System

Pupil Questionnaires
School will participate in
borough initiatives.

AHT Ongoing

Behaviour and
Welfare

Estimated cost £10,000

Estimated Total Budgeted Cost:
Staffing, staff training and resources — Focus on Quality First Teaching

Staffing, staff training and resources - Curriculum Support/Interventions

Staffing, staff training and resources - Clubs, school trips and curriculum enhancement

Total expenditure

£90,000

£14,500
£9,500

£114,000
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4. Review of expenditure

i. Quality of teaching for all

Desired outcome Chosen action / Estimated impact: Did you meet the success criteria? Include Lessons learned Cost
approach impact on pupils not eligible for PP, if appropriate. (and whether you will continue
KS2 Average progress of matched DP pupils from KS1 Focused and rigorous monitoring, £130,000

DP pupils make
substantial and
sustained progress
in reading, writing,
maths and science
in all year groups.

Personalised learning
groups in English and
Maths for all children.
On-going support, &
specialist training
empowered teachers
to implement
strategies and
intervention within the
classroom to develop
pupils’ thinking skills,
problem solving and
literacy skills

Diminish differences
between DP pupils’
and non DP
pupils’ attainment
in reading, writing,
maths and science
in all year groups.

Pupil progress
meetings were held
termly.

Progress and
achievement of pupil
premium pupils
carefully tracked and
monitored through
book scrutinies, lesson
observations and
learning walks.
Progress and
achievement regularly
celebrated.

All Years Progress of DP are in line with Non DP.

“Teachers group pupils according to prior learning for English in most
year groups. This enables teachers to plan work precisely to meet the
needs of the pupils in these groups particularly those who are new to
learning English. Teachers provide good visual support for those new to
learning English so that pupils pick up vocabulary quickly and rapidly
settle”

“Leaders identify pupils with a range of additional needs specific to this
school, including families with low incomes that are not sufficiently low
enough to qualify for free school meals, those who have just arrived in
the country and have no English and/or prior experience of school and
asylum seekers and refugees, some of whom have experienced trauma.
The inclusive and rights respecting values that all staff hold are
fundamental to how leaders deliver provision. “

“There is a small gap between the achievement of disadvantaged pupils
and their peers, but it is much less than that seen nationally.”

including work scrutinies, learning
walks and pupil progress meetings
were used effectively to track
progress and attainment and
inform next steps for DP pupils.

Careful targeting of DP pupils for
Personalised Learning Groups.
Continue with Personalised
Learning groups in Upper KS2.

Continue to use additional HLTA'’s
and in class TA’s effectively to
support identified DP Pupils.

Ongoing CPD from specialists -
sharing of good practice to support
all pupils. Staff Evaluations show
staff valued high quality training.

Working with organisations within
the borough supported staff ‘s
professional development.

Trained KS2 &KS1 moderators led
moderation with other schools that
supported our judgements and
next steps.
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ii. Targeted support

Desired outcome Chosen action/ | Estimated impact: Did you meet the success criteria? | Lessons learned Cost
approach Include impact on pupils not eligible for PP, if (and whether you will continue with this
appropriate. approach)
Pupils with emotional and | Learning Mentor Children’s mental health and wellbeing are a high priority — | Learning Mentor supported vulnerable DP £40,000

behavioural needs are
further supported.

Specialist support for
vulnerable pupils with
complex needs is

Lunch time Drop in
club

Partnership with
HSCP

Play Therapy
Whole staff training:
Active listening,

this is evidenced in our PSHE programme, assemblies,
school policies, provision of a learning mentor and work with
outside agencies such as HSCP.”

“Leaders have made provision for particularly vulnerable
pupils who have experienced trauma by employing a
counsellor. Case studies show that individual support

pupils in class, small group and 1:1 session.
Lunchtime club— children valued alternative

space to playground.

HSCP Lunch time counsellor “The Space” 6
children 1:1 Play therapy — 100% KS2 made
expected progress.

Continue partnership with HSCP

available. Attachment through play therapy has significantly improved the mental Maintain Learning mentor’s role
health and ability to engage with learning in school.”
Challenge Partners Network Nov.2019
Parents feel empowered Breakfast Club Ongoing provision of translators for key

to support their children’s
learning.

Improved parental
engagement with the
school.

Coffee mornings
Parent Information
Meetings

Family homework
clubs

Family Workshops

“Leaders have cultivated a highly inclusive and respectful

ethos at the school. The whole school community works

together cohesively and the mutual support is infectious.”
Challenge Partners Network Nov.2019

languages — Arabic, Farsi, Pashtu and
Romanian.

Continue with a Breakfast Club
Breakfast Bagel Bar proved successful
22% pupils access the bagel bar.
Parent Workshops supported parents
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Pupils who struggle to
meet their targets will
receive targeted support
to develop their reading,
writing and numeracy
skills

Identified pupils
attended Maths
and English
Booster Classes.

Targeted Yr.3 and 4 children — direct entrants, new to

English, limited school experience -demonstrated improved

learning behaviour, improved reading & writing skills to
access whole class teaching

Boosters commenced in Autumn 2:
Staff wellbeing supported through TOIL.
Continue with Maths and Reading Boosters

Half Termly review of intervention groups.
DP. pupils discussed at Pupil Progress
meetings- targeted support.

iii. : Create an engaging school environmen

t and offer a range of experiences

Desired outcome Chosen action / Estimated impact: Did you meet the success Lessons learned Cost
approach criteria? Include impact on pupils not eligible for | (and whether you will continue with this
PP, if appropriate. approach)
Pupils will access and Create lunchtime and DP pupils had full access to a range of opportunities Continue to provide a range of clubs at £15,000

enjoy a range of
engaging extra-
curricular learning
experiences which
support their wellbeing
and broaden their
experiences

after school learning
clubs for all children
including more - able.

Support with extra cost
of in and after- school
activities, school trips,
and residential trips.

and a range of after school clubs.

DP pupils represented the school in borough in
football, athletics, dance showcase.

Pupils’ reviews show pupils enjoyed the trips on offer.

lunchtime and after school to support and
broaden their school experience.

Maintain strong pupil voice

Continue to provide a broad and balanced
curriculum — all Year groups have a trip
timetabled on a termly basis.

Robust risk assessments ensure pupils are safe
and feel safe at all times.

Pupils will access ICT
across the curriculum.
Pupils keep abreast of
technology.

Use of iPad in the classrooms - pupils developed
their ICT, and critical skills shared their own work and
commented on each other’s.

Home/school link strengthened through the use of
Seesaw and Microsoft Team.

“ Parents are welcomed into the classroom and they
engage well with technology so as to be well informed
about their children’s learning.

Develop independent learning and creative
thinking skills through the use of apps.
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Pupils will be given
the opportunity to
learn to play a
musical instrument.

Provision of Extra-
curricular music
/dance clubs

All DP pupils were given the opportunity to learn
an instrument.

Instrumental lessons were subsidised which had
significant impact for individual pupils.

All pupils learn three instruments — recorder,
steel pans and ukulele.

Continue to fund the learning of an
instrument.

Support DP children to perform at school
and borough events.

Pupils will have the
opportunity to have a
say in decisions in
school that affect
them.

Pupils can play an
active role in their
education and
schooling.

Develop the school
council, fund
opportunities to
participate in borough
and national
initiatives.

Year 6 DP Pupils carried out the roles such as:
Playground Leaders, peer mediators, sports
captains and members of the School council.

DP pupils from all year groups regularly
contributed to Governors meetings and
represented their classes on the School Council
All pupils contributed to their Class Charters.

Regular school council meetings. Pupil
Questionnaires
School will participate in borough initiatives.

Effective pupil participation benefits pupils
and helps schools to improve. Through their
involvement, pupils develop valuable
personal and social skills such as listening
skills and working with others.

Summary of Spending

Staffing, staff training and resources — Focus on Quality First Teaching

Staffing, staff training and resources - Curriculum Support/Interventions

Staffing, staff training and resources - Environment Clubs, school trips and curriculum enhancement

Total estimated expenditure
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