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Rising to the challenge, striving for excellence

Pupil Premium Strategy Statement 2018 — 2019

Pupil Premium Budget 2018 — 2019

Number of Pupils on roll 559
Number of PP Pupils 124
Total amount of PP £187,440

Rates for eligible pupils

Value per pupil

Looked after Pupils (LAC) eligible for PP £1.900
Service Pupils eligible for PP £300
Pupils in reception to year 6 recorded as Ever 6 FSM £1,320

Proposed Pupil Premium Spend 2018 — 2019

At Weald Rise Primary school, we are committed to all our pupils and we want all groups of pupils to do well. To this extent we aim to close any gaps
between our pupils eligible for pupil premium (Disadvantaged pupils) and Non — disadvantaged pupils and we expect them to have at least similar outcomes
to all other pupils nationally.



Weald Rise Primary School Pupil Premium Strategy Statement 2018-2019

1. Summary information

School Weald Rise Primary School
Academic Year 2018/19 Total PP budget £187,440 | Date of most recent PP Review July 2018
Total number of pupils 599 Number of pupils eligible for PP 124 Date for next internal review of this strategy July 2019

2. Current attainment

KS2 Attalnment for 2018 Pupils eligible for PP (your school) National Average (all pupils)
% achieving expected standard or above in reading, writing & maths equivalent 60% 64%
% achieving expected standard or above in reading 82% 75%
% achieving expected standard or above in writing 76% 78%
% achieving expected standard or above in maths 69% 76%
% achieving expected standard or above in GPS 82% 78%
Average progress of matched PP pupils from KS1 in reading +3.3 0.31
Average progress of matched PP pupils from KS1 in writing +2.3 0.24
Average progress of matched PP pupils from KS1 in maths +1.0 0.31




3. Barriers to future attainment (for pupils eligible for PP)

In-school barriers (issues to be addressed in school, such as poor oral language skills)

A. e Social, emotional and behavioural needs are hindering some pupils’ wellbeing, academic progress and attainment.
B. e Pupils’ higher order skills require developing
C. e Speech, Language and Communication Needs are affecting some pupils’ participation and achievement in school

External barriers (issues which also require action outside school, such as low attendance rates)

A e Alack of varied out of school experiences and learning opportunities.
B. e Limited Family engagement to support pupils’s learning.
C. e Economic issues resulting in high pupil mobility

4. Desired outcomes

Desired outcomes and how they will be measured

Success criteria

A. Increasing the percentage of disadvantaged pupils meeting the expectations Attainment of disadvantaged pupils should be in line with non-disadvantaged
and also working at a higher standard in writing, reading, maths and science pupils in the school and at least in line with non-disadvantaged pupils
in all year groups. nationally.

B. The progress of disadvantaged pupils matches that of non-disadvantaged Progress of disadvantaged pupils should be in line with non-disadvantaged
pupils nationally in writing, reading, maths and science at the end of Key pupils in the school, putting the school in the top 25% for progress.
Stage One and Key Stage Two.

C. Pupils access specialist support to support their needs Vulnerable pupils will be targeted and appropriate interventions organised so

that they make substantial and sustained progress in reading, writing, maths
and science in all year groups




D. Provide further pupil opportunities and an engaging school

environment

Improved pupil wellbeing; pupils access and enjoy a range of engaging extra-
curricular learning experiences.

i: Quality Teaching and Learning for all

Desired Outcome Chosen Action/Approach What Is the ev@ence_and HOW will you ensure itis Staff Lead Monitoring
rationale for this choice? implemented well?
The progress of PP pupils is Provide specialist training to Commitment to Quality Staff are confident in SLT Termly
stronger than the national empower teachers to create First Teaching. teaching and supporting
average for non PP pupils. enquiry-based classrooms where pupils with diverse needs.
PP pupils make substantial pupils are encouraged to ask Learning Walks/Pupil Termly
and sustained progress in guestions and to carry out Conferences /Work
reading, writing, maths and individual research. Scrutinies Ongoing
science in all year groups.
Focus on progress and
Diminish differences between | Provide additional in class adult attainment of PP pupils
PP pupils’ and non PP support for individual and groups during Pupil progress
pupils’ attainment in reading, | of PP pupils meetings to accelerate the
writing, maths and science in progress of all PP pupils in
all year groups. identified areas Ongoing
The percentage of PP pupils
meeting the expected
standard in the Year 1 Small groups for phonics. Pupil progress meetings Termly
phonics check is in line or Additional adult support show PP pupils show
above the average for other Parental workshops accelerated progress.
PP pupils.

Estimated cost £120,000




ii: Targeted Support

What is the evidence and

How will you ensure it is

Desired outcome Chosen Action/Approach rationale for this choice? implemented well? Staff Lead Monitoring
Pupils with emotional and Increase the range of therapeutic | Learning Mentor is Pupils will be referred to the | AHT Inclusion Ongoing
behavioural needs are further | support available. available to support pupils | Learning Mentor. SENDCO
supported. Strengthening partnership with throughout the school day. | Strategies will be monitored.

HSCP- play therapy sessions,
Specialist support for Friendship groups. Weekly drop | Create more confident
vulnerable pupils with in 1;1 sessions. learners — pupils become
complex needs is available. Counsellor available for staff and | more resilient, independent

parents learners.

Learning mentor, Social groups,

and daily Drop-In Lunchtime

sessions.
Parents feel empowered to Provide a breakfast club, parent | Support family engagement | Parental engagement and Ongoing
support their children’s coffee mornings, parent in children’s learning attendance will be monitored.
learning. information meetings, family Information in parental
Improved parental learning opportunities and family questionnaires will be
engagement with the school. | homework clubs analysed to inform school

improvement.
AHT Half

Pupils who struggle to meet Identify and provide additional Pupils who are not on Work with parents and agree | Inclusion Termly
their targets will receive staff training and resources for track to meet their end of | specialist support. SENDCO

targeted support to develop
their reading, writing and
numeracy skills.

Pupils with speech, language
and communication needs
will receive specialist support.

small group interventions Provide
communication and language
groups, EAL classes.

Further training and careful
deployment Additional staff
trained and deployed to carry out
interventions.

year targets will receive
additional support
through a range of
interventions.

Pupils’ sessions will be
timetabled regularly and
discussions will be recorded.

Pupils’ progress will be
monitored, interventions
reviewed as appropriate.

Estimated cost £45,000




iii: Create an engaging school environment and offer a range of experiences

What is the evidence and

What is the evidence and

How will you ensure

Desired outcome Chosen Action/Approach rationale for this choice? | rationale for this choice? :/':Ileflgmplemented Staff Lead
Pupils will access and enjoy Create lunchtime and after Extra- curricular activities Regular timetabled sessions. | Head of Physical Termly
a range of engaging extra- school learning clubs for all can help pupils build their Staff will be trained and Health and Wellbeing
curricular learning pupils including more able. skills outside of the deployed to lead activities. Faculty
experiences which support classroom within a specific | Pupils’ views will be gauged;
their wellbeing and broaden | Support with extra cost of in and | discipline and support the attendance and progress will
their experiences after- school activities, and development academic and | be monitored, sessions
residential trips. soft skills. reviewed as appropriate.
Pupils will have the Further develop the school Effective pupil participation | A range of opportunities for
opportunity to have a say in council, fund opportunities to benefits pupils and pupils to raise questions. AHT
decisions in school that affect | participate in borough and engages them in the wider | Improved pupil engagement | Behaviour and Ongoing
them. national initiatives. school community and and its impact on well-being, | Welfare

Pupils can play an active role
in their education and
schooling.

School is more attentive and
responsive, in sustained and
routine ways, to pupils' views.

Elect Rights Respecting
Ambassadors for the school

contributes to school
improvement. Through
their involvement, pupils
develop valuable personal
and social skills such as
listening and collaborative
working skills.

Pupils know their rights and
respect the rights of others.

behaviour and learning
Improved pupil-staff and
pupil-pupil relationships
Policies are based on the
needs and suggestions of
pupils and are therefore
effective




Pupils will be given the Provide instruments and Learning a musical
opportunity to learn to play a | instrumental lessons instrument help pupils
musical instrument. develop their

concentration, coordination
and verbal, perceptual,
numeric, spatial, and motor
skills

Regular timetabled lessons.
Specialist Music Teachers
Pupils’ attendance and
progress monitored. Lessons
observed.

Opportunities for pupils to
perform

Head of Performing Ongoing

Arts Faculty

Estimated cost £20,000

Estimated Total Budgeted Cost:

Staffing, staff training and resources — Focus on Quality First Teaching
Staffing, staff training and resources - Curriculum Support/Interventions
Staffing, staff training and resources - Clubs, school trips and curriculum enhancement

Total estimated expenditure

£120,000
£45,000
£20,000

£185,000




Review of expenditure

Previous Academic Year 2017-2018

i: Quality Teaching and Learning for all

Desired outcome

Chosen action /
approach

Estimated impact: Did you meet the success criteria? Include impact
on pupils not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue
with this approach)

Cost
£174,531

PP pupils make
substantial and
sustained progress
in reading, writing,
maths and science in
all year groups.

Empower teachers and
support staff to
implement strategies
and intervention within
the classroom to
develop pupils’ thinking
skills, problem solving
and literacy skills.
Provide additional in
class adult support for
individual and groups of
PP pupils

PP pupils progress:

75% made expected in Reading, Writing and Maths

There was a 13% increase of pupils at age related since baseline at the
start of Y2 in Writing and Math:s.

Progress of all pupils from EYFS — R 58% W78% M78%

“Each of the pupils interviewed were positive about the school and
keen to share their writing — some spoke about how settled they were
in the school and how positive their experience was compared to
previous schools; and they were all clear about what helps them most
in improving their writing skills. Some thrived on being given additional
responsibilities in the school.”

HSIP Nov 17

“Pupils make good progress from their starting points and the
attainment of all groups of pupils is rising.” OFSTED 2018

Focused and rigorous monitoring,
including work scrutinies,
learning walks and pupil progress
meetings were used effectively to
track progress and attainment
and inform next steps for PP

pupils.

Careful targeting of PP pupils for
Personalised Learning Groups.

HLTA’s deployed effectively to
support identified pupils at KS1.




Desired outcome

Chosen action /
approach

Estimated impact: Did you meet the success criteria? Include impact
on pupils not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue
with this approach)

Cost
£174,531

Diminish differences
between PP pupils’
and non PP pupils’
attainment in
reading, writing,
maths and science in
all year groups

Pupil progress meetings
were held termly.
Progress and
achievement of PP
pupils carefully tracked
and monitored through
book scrutinies, lesson
observations and
learning walks.
Progress and
achievement regularly
celebrated.

At the end of KS1 school data shows:

PP pupils’ attainment was broadly in line with non PP pupilsin all in all
areas.

School assessment information and pupils’ work demonstrate that
disadvantaged pupils are making as much, and in some cases, more
progress than other pupils. These pupils are being supported well to
enable them to reach broadly average attainment.” OFSTED Jan 2018

“Teachers work well with teaching assistants to support the learning of
various groups of pupils including disadvantaged pupils.” OFSTED Jan
2018

Yr. 3: PP pupils are broadly in line with non PP in all areas
Yr. 4 PP pupils are above non PP in all areas

Ongoing CPD, sharing of good
practice to support all pupils.

Continue to use additional HLTA’s
and in class TA’s effectively to
support identified PP Pupils.

Ongoing CPD from specialists -
sharing of good practice to
support all pupils.

Moderation with other schools in
our cluster supported our
judgements and next steps.




ii Targeted support

Desired outcome Chosen action / approach Estimated impact: Did you meet the success criteria? Include Lessons learned Cost
impact on pupils not eligible for PP, if appropriate. (and whether you will continue with
this approach)
Pupils with emotional | Provision of Learning “Pupils who have SEN and/or disabilities have their specific Effective allocation of Learning Mentor | £66,452

and behavioural Mentor
needs are further
supported. Lunch time Club.

Specialist support for | Behaviour Consultant

vulnerable pupils
with complex needs
is available.

Parents feel Parent coffee mornings
empowered to
support their
children’s learning

Curriculum meetings

Parent Workshops

needs identified and met well” OFSTED 2018

“Funding for disadvantaged pupils and for those who have
special educational needs (SEN) and/or disabilities is being
targeted more accurately than in the past and these pupils now
make good progress from their starting points” OFSTED 2018

to support vulnerable PP pupils.

Pupils value an alternative place to the
playground.

Continue work with HSCP

Offer parents therapeutic support
through HSCP

Create Family Learning Workshops —
pupil wellbeing, online resources,

Improve parent engagement through
participation in the Family School
Partnership

Create Afterschool family Homework
club.
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Pupils who struggle
to meet their targets
will receive targeted
support to develop

their reading, writing
and numeracy skills.

Pupils with speech,
language and
Communication
needs will receive
specialist support.

Provide a breakfast club,
coffee mornings, family
learning opportunities and
homework clubs

Identify and provide
additional staff training and
resources for small group
interventions Provide
communication and
language groups, EAL
classes. Additional staff will
be trained and deployed to
carry out interventions.

Spring 18 Yr.6

PP pupils are attaining above non PP in R and W and broadly in
linein M

Summer 17

% PP achieving expected standard + for combined Reading,
Writing and Maths was in line with NP pupils and higher than
the national

% PP achieving high standard for combined RWM (7%) was in
line with the school’s cohort and the national.

Offer parents therapeutic support
through HSCP

Create Family Learning Workshops
Continue with Curriculum meetings
Improve parent engagement through
participation in the Family School
Partnership

“Teaching assistants and other adults
demonstrated very effective skills
during the small group interventions
and whole class sessions. Effective
guestioning and modelling of language
supported the pupils’ learning. In some
cases this learning showed good
challenge. Pupils were well focussed
and engaged.”

HSIP Nov 2017

iii : Create an engaging school environment and offer a range of experiences

Desired outcome

Chosen action / approach

Estimated impact: Did you meet the success criteria? Include
impact on pupils not eligible for PP, if appropriate.

Lessons learned

(and whether you will continue with this
approach)

Cost
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Pupils will access
and enjoy a range of
engaging extra-
curricular learning
experiences which
support their
wellbeing and
broaden their
experiences

Create lunchtime and after
school learning clubs for all
pupils including more able.

Support with extra cost of in
and after- school activities,
school trips, and residential
trips.

PP pupils had access to an increased range of after school
clubs and sporting opportunities and experiences during.

PP pupils represented the school in borough in football,
athletics, and dance showcase.

PP Pupils selected as KS2 Playground Leaders and Change
for Life initiative

Autumn Term — PP pupils experienced new sporting activities
— cricket, multi sports, football

Yr. 6 ICT club — pupils without access to computers

“The school caters well for pupils who
are vulnerable. Drop in clubs including
an informal lunchtime club and a year 6
computing club offer respite for pupils
during lunchtimes. Many of these pupils
are PP or SEND.

Pupils seemed to be happy and safe
and enjoying this time apart from some
of their peers. The school should
therefore promote these sessions as
respite rather than academic clubs. “
HSIP Nov 17

£16,306
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Desired outcome

Chosen action / approach

Estimated impact: Did you meet the success criteria? Include
impact on pupils not eligible for PP, if appropriate.

Lessons learned

(and whether you will continue with this
approach)

Cost

Pupils will have the
opportunity to have a
say in decisions in
school that affect
them.

Pupils can play an
active role in their
education and
schooling.

School is more
attentive and
responsive, in
sustained and
routine ways, to
pupils' views.

Further develop the school
council, fund opportunities
to participate in borough
and national initiatives.

School Council led on school initiatives and participated in a
discussion in the mayor’s chambers on safety and
environmental issues in the borough.

“The school’s work to promote pupils’ development and
welfare is good. Pupils are confident and say they feel safe at
school.” OFSTED 2018

“On the school council, we were given opportunities to make
the school and community better. Yr. 6 pupil

“If you are in a house group, you feel you belong somewhere
and can all work together.” Yr. 4 Pupil

“Being a peer mediator, gave me confidence and gave me a
warm feeling when | made a difference. “ Yr. 6 Pupil

Effective pupil participation benefits
pupils and helps schools to improve.
Through their involvement, pupils
develop valuable personal and social
skills such as listening skills and
working with others.
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Pupils will be given
the opportunity to
learn to play a

musical instrument.

Provision of Extra-curricular
music /dance clubs

PP pupils funded 1; guitar, violin, drums and woodwind
instruments and entrance for national qualifications as
appropriate.

Increased number of PP pupils on school choir — experienced:
Public performances in borough venues.

London Youth Choir programme.

Continue with funding musical
instrumental lessons.

Extend the range of performance
opportunities on offer.

Desired outcome Chosen action / approach | Estimated impact: Did you meet the success criteria? Include | Lessons learned Cost
impact on pupils not eligible for PP, if appropriate.
(and whether you will continue with this
approach)
Whole school/Class Pupils’ reviews show pupils enjoyed the trips on offer. Continue to provide additional learning
activities /trips to support opportunities to broaden pupils’
the curriculum. All pupils attended school trips and were given opportunities to | experiences so that they become
learn through extra-curricular activities. confident, self-assured learners.
Pupils developed their learning skills outside the classroom. School trips actively promote all aspects
of pupils’ welfare. Robust risk
assessments ensure pupils are safe and
feel safe at all times.
Ongoing training to Whole staff training on Improved behaviour throughout the school. Staff Evaluations show staff valued high | £900

support vulnerable
pupils.

Behaviour for Learning
Attachment issues, ASD,

HSIP 14.03.17 “Learning Behaviour was good in lessons.”

Lesson observations show staff empowered to further support
ASD pupils in a mainstream school. ASD pupils maintained
progress and attainment.

quality training.

Working with organisations within the
borough supported staff‘s professional
development.
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Summary of Spending

Staffing £174,531
Curriculum Support/Interventions £66,452
Clubs, school trips and curriculum enhancement £16,306
Staff Training and Resources £900
Total expenditure £258,189
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